2015 Annual Meeting Minutes · April 22, 2016
Time and Place:

The annual meeting of the Healthcare Plus Federal Credit Union
was held at 6:30 p.m. on Friday, April 22, 2016, at the Dakota
Events Center (DEC), Aberdeen, South Dakota.

Entertainment:

One Man Band – JD Larson, Watertown, SD

Presiding:

Truman Henry, Board Chair and CJ Huber, Mortgage Loan Officer.

Attendance:

A quorum was declared.

Scholarships:

Truman Henry presented the four $500 scholarships winners
from the Credit Union Scholarship Fund. Scholarship Winners
were Landon Johnson, McKenzie Bierman, Tara Heinz, and Diana
Hayes.

Minutes:

The minutes of the 2015 Annual Meeting were presented.
No questions or changes were addressed; therefore, Harold
Miller moved, Tom Meyer seconded, to accept the minutes as
presented. Motion carried.

Nominating Committee Report:
CJ Huber from the Nominating Committee introduced the
candidates to be elected for three open positions on the Board
of Directors: Barry Coughlin, Truman Henry, Kristi Kolb and
Christopher Nelson. Because he was unable to attend the
meeting, CJ Huber read Barry Coughlin’s statement. Each
candidate then presented background information about
themselves. CJ Huber opened nominations from the floor. No
nominations were presented. Board Chairman Truman Henry
then instructed ballots to be handed out to members of the
credit union to be used to vote for three individuals from the list
of four candidates. Only current members of Healthcare Plus
Federal Credit Union were allowed to vote in the election. After
ballots were tallied by the Nominating Committee, those elected
to fill the two, three-year positions were Truman Henry and
Christopher Nelson. Kristi Kolb was elected to the one-year term.
Board Chairman Truman Henry recognized President Guy
Trenhaile for 25 years of service to the Credit Union and
presented Guy with a gift of appreciation.

		

Reports:

The Treasurer’s Report was presented. A copy is included in
the 2015 Annual Report Booklet. A motion was made by Harold
Miller and seconded by Joy Mammenga to accept the Treasurer’s
Report as presented. Motion carried.

President’s Report:
Guy recognized those individuals who stepped down from the
Board of Director’s positions—Jimmy Johnson, Rachel Forest,
Harold Miller, and Joe Dudley, and thanked them for their
service to the Board. Guy also recognized the staff for their
work and dedication to serving our members. The Chair and
President’s Joint Report is submitted in the 2015 Annual Report
Booklet.

Old Business:

None.

Adjournment:

The meeting was adjourned.

Respectfully submitted,
Brenda Lanphere, Secretary and Truman Henry, President

Balance Sheet: December 31, 2016
Liabilities & Assets:
Loans
Allowance for Loan Losses
Cash
Corporate Accounts
Investments
Accrued Income
Prepaids
Land
Building
less Depreciation
Other Fixed Assets
less Depreciation
All Other Assets
TOTAL ASSETS

2016

2015

$40,690,783 $42,707,956
(818,921)
(372,632)
962,149
972,794
1,871,525
887,892
1,203,00
653,000
148,778
152,410
168,236
217,200
441,809
441,809
2,316,108
2,288,988
(741,489)
(666,798)
906,516
878,240
(770,713)
(718,537)
412,190
400,276
$46,789,971 $47,842,598

2014
$35,644,826
(220,023)
828,358
1,591,188
800,00
135,366
320,107
441,809
2,288,988
(514,478)
831,419
(594,436)
339,856
$41,892,980
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$12,463,086
$12,426,481
Share Deposits
$7,442,482
6,326,567
5,937,788
Super Shares (Money Market)
5,806,430
3,355,726
IRA’s
2,829,328
3,053,855
5,629,409
6,074,943
Share Drafts
4,057,244
13,287,446
Share Certificates
13,061,256
14,860,741
1,348,000
Non-Member Deposits
1,946,000
2,444,000
220,697
Accounts Payable
237,732
271,858
92,196
Dividends Payable
88,018
147,555
Loans Payable
1,750,000
750,000
Equity
850,154
Regular Reserves
850,154
745,950
Undivided Earnings
3,086,432
2,771,155
2,312,864
$3,058,814
$3,621,309
Total Equity
$3,936,586
TOTAL LIABILITIES
$46,789,971 $47,842,598 $41,892,980
& EQUITY
Members

5,114

5,031

4,331

$2,132,975
14,636
531,187
$2,678,798

$1,919,374
14,506
430,648
$2,364,528

Statement of Financial Condition:
Income:

Interest on Loans
Income from Investments
Other Income
TOTAL INCOME

$2,030470
13,219
561,626
2,605,315

Expenses:

710,024
Compensation
272,333
Employee Benefits
7,913
Travel & Conference
17,056
Association Dues
169,202
Office Occupancy Expense
415,672
Office Operations Expense
63,407
Education & Promotion
107,966
Loan Servicing Expense
49,015
Professional & Outside Services
791,657
Provision for Loan Losses
8,712
Federal Supervision/ Exam Fees
10,373
Interest on Borrowed Money
7,219
Annual Meeting Expense
5,854
Misc. Operating Expense
$2,636,403
OPERATING EXPENSES
$284,189
Dividend/Interest Expense
$2,920,592
TOTAL EXPENSES
($315,277)
NET EARNINGS
203 S Dakota St • Aberdeen, SD 57402
605.725.0900 • www.hcpfcu.coop

679,546
239,749
8,277
20,325
173,549
422,563
73,241
102,793
49,304
231,854
8,755
14,249
6,749
4,293
$2,035,247
$297,799
$2,333,046
$345,752

571,351
185,790
10,193
15,440
1166,991
337,590
69,591
116,073
50,035
132,686
8,631
6,073
4,566
31,454
$1,706,463
$409,072
$2,115,534
$248,994

Annual Meeting
Friday, April 21, 2017

OUR MISSION STATEMENT

To promote quality financial
products and services to
best meet the needs of our
current and future members.

People You Trust. Service You Deserve.

Board Chairman & President’s Joint Report

Supervisory Committee Report

Marketing Committee Report

As the years have flown by, we want to start with a big thank you to all of our
CU member-owners! Most businesses experience ebbs and flows throughout
the years. HCP has had positive years each and every year for the last twentyfour years. However, 2016 was a negative income year for the credit union.
While this is definitely frustrating, we feel it is temporary. It was a ‘perfect
storm’ of sorts and we will briefly explain what happened. First of all, we had
a couple of member deaths that led to the examiners requiring us to fund the
loan loss account at a higher level than normal. The Allowance for Loan and
Lease Loss (ALLL) is an account where we transfer funds in anticipation of
loan losses (charge-offs). We also have a large loan balance tied up in a legal
situation. This account too had to be funded.

The primary goals for the Supervisory Committee are to ensure that the
management’s financial reporting objectives have been met, and that the
management’s practices and procedures safeguard the member’s assets.
The Supervisory Committee meets eight times per year or more often
if needed. We have a work plan from which we review policies, do loan
file reviews, and monitor account changes. Performing these activities
helps provide confidence that management is following the policies
and procedures that have been put in place by the board of directors
to safeguard your assets. The Supervisory Committee also reviews
examinations and audit findings and follows up on the findings to ensure
corrective action takes place. Finally, we research any formal member
complaints. Our ultimate goal is to ensure the Credit Union’s financial
statements and filings are accurate.

Social media is simply the oldest form of marketing using the newest
technology. As social media continues to evolve and change, we strive to
adapt and embrace these changes with open arms. We are opening up the
lines of communication and forging new relationships with our members
and potential members.

If things go well in these situations, we could reverse the funding and that
would come back as income. Our 2016 year end ALLL balance is $450,000
more than year end 2015. We funded almost $800,000 in 2016. We feel we
can recoup more than enough in this funding to make up for our 2016 loss of
$315,000.
On to some good news! Our merger with SODES FCU is approaching two
years now. Hopefully their former members have become used to the new
services and service deliveries offered through this partnership.
As we’ve said many times, the more members that use us, the more fiscally
responsible we can become. We cannot be the best of everything every
time, so there are times when another financial institution has a special that is
better than what we can offer. However, we do promise you that our rate is
ALWAYS better than the average rate being offered in town. And our fees are
also ALWAYS lower than the average rate being charged in town.
A big thank you goes out to all for attending the Annual Meeting and/or
reading this booklet. Please ask any of the staff or volunteers about any
questions that you may have.
Be sure to check out our website at www.hcpfcu.coop for all of the services
we offer. We encourage you to use as many services as are feasibly possible
for your individual situation. The more members who use our services, the
more cost effective the services can become. Our goal is to provide you with
great products, great service, great rates and a great deal when you use your
credit union!
Mobiliti was rolled out in 2015 and continues to be used by more and more
members. Check out the Mobiliti link on our website, or the Marketing Report
for more info.
Other products and services that can save you time are Bill Pay and
E-statements. Bill pay allows you to send payments electronically, thus saving
you time and money. E-statements are available online and you are notified
when they are ready. You can receive your statements earlier and this option
saves the credit union postage, thus saving money. And if you are into Going
GREEN, it also saves paper which saves trees.
As we have grown, so have many of our complexities. It would be great to
have full time IT and Compliance staff members. Both of these categories
become more complex and burdensome to small credit unions like ours every
day. We have partners in these fields that help us survive on a daily basis.
Both of us would like to extend our heartfelt thanks to the volunteers and
staff for their dedication prior to and including 2016. All staff and volunteers
continue to educate themselves in this ever changing financial world. This
allows them to serve our member-owners in the manner that they deserve to
be served! Each and every year has different opportunities and challenges for
both the credit union and the credit union member-owners. We will be here to
tackle those challenges and help our members tackle their challenges as well.

We hope to continue being the People You Trust,
where you get the Service You Deserve.
Respectfully submitted,
Truman Henry, Chairman of the Board of Directors &
Guy Trenhaile, President

ELO Associates, LLP, Certified Public Accountants of Huron, SD, audited
the Healthcare Plus Federal Credit Union’s financial statements as of
September 30, 2016 and 2015. They reported no significant problems. As in
previous years, the auditors are pleased with the staff for their efforts and
success, as well as the dedication of the volunteers. The audited financial
statements and compliance reports are available upon request from the
credit union for anyone who is interested.
Please accept our thanks for the opportunity to serve the credit union and
its members.
Respectfully submitted,
Amy Buechler, Chair
Kayla Hoag, Member
Justin Feickert, Member

Sharon Schnabel, Member
Carolyn Schaunaman, Member

Nominating Committee Report
We, the Nominating Committee, place the following names in nomination
for the Healthcare Plus Federal Credit Union Board of Directors:
• Joy Mammenga • Kristi Kolb • Nancy Clark North
Three, 3 year Positions will be elected,
Nominations from the floor may be made with prior approval from the
nominee.

Respectfully submitted,
Carrie VanOrman, CJ Huber, Truman Henry, Tom Meyer

If you have not done so already, look us up on Facebook (www.facebook.
com/HealthcarePlusFCU) and on Twitter (@hcp_fcu). We are currently
running a Facebook contest for new likes—for every 100 page likes, we are
drawing a $20 winner; for 500 page likes, we are drawing a $50 winner;
and at 1,000 page likes, we will draw a $100 winner. We also update our
Facebook page with the latest news, events, and announcements from the
credit union.
The financial industry is changing the way we conduct business with our
members by introducing new technological tools. One of the most popular
ways of communicating with friends and family is your mobile phone. It is
also one of the best ways to keep track of your finances. Healthcare Plus
FCU launched Mobiliti in 2015, and our members enjoy having unlimited
access to their accounts. Now you can have your credit union at your
fingertips just by enrolling. You can:
• Check your account balances
• Review recent account activity

• Transfer money between accounts
• Get alerts via text messaging

All this is possible while we protect your personal information utilizing
security measures including authentication, encryption and fraud
detection. Go to www.hcpfcu.coop/GoMobile to sign up.
We are always looking for the best ways to communicate with members,
and offer the best products and services. Our door is always open to any
and all suggestions. After all, this is YOUR credit union!
Respectfully submitted,
Amy Griffith, Pam Helling & Nancy Clark North

Staff Directory
Guy Trenhaile, President
Carrie VanOrman, VP of Operations
Nicole Crawford, VP of Lending
CJ Huber, Senior Mortgage Officer
Michelle Clemens, Loan Officer

Denise Auske, Operations Assistant
Amy Griffith, Marketing Specialist
Pam Helling, Member Service Supervisor
Kay Vilhauer, Loan Processor
Stacey Anliker, Loan Servicing Analyst

Member Service Representatives
For a complete list of services offered by

Healthcare Plus Federal Credit Union,

please visit www.hcpfcu.coop
(click on “Products & Services” at the top of the page)

Also, for the latest Healthcare Plus FCU news and events,

“like” us on Facebook and “follow” us on Twitter!

Lisa Friedt
Sabrina Meidinger
Kim McComsey

Melissa Skinner
Nicole Volk
Stacy Roerick

Board of Directors
Truman Henry, Chairman
Nancy Clark North, Vice–Chair
Joy Mammenga, Treasurer
Tom Meyer, Member
Chris Nelson, Member

Kristi Kolb, Member
Rick Ryan, Member

People You Trust. Service You Deserve.

