2017 Annual Meeting Minutes

Balance Sheet : December 31, 2018
Liabilities & Assets:

Friday April 20th, 2018
Time and Place: The annual meeting of the Healthcare Plus
Federal Credit Union was held at 6:00 p.m. on
Friday, April 20, 2018, at the Dakota Events
Center (DEC), Aberdeen, South Dakota.
Entertainment: Northern State University Opera Club |
Aberdeen, SD

		

Presiding:

Truman Henry, Board Chair and Guy Trenhaile
President.

Minutes:

The minutes of the 2016 Annual Meeting were
presented. No questions or changes were
addressed; therefore, Harold Miller moved,
Rose Cathy Thornton seconded, to accept the
minutes as presented. Motion carried.

Nominating Committee Report: Truman Henry recognized the
two candidates running for open positions on
the board: Tom Meyer incumbent and Marne
Fetherhuff. Truman called for nominations
from the floor. There being none, a motion
made by Dave Goodman, Ross Hickenbotham
seconded to accept these candidates for the
open positions on the board. Motion carried.
Scholarships:

Truman Henry presented the two $500
scholarship winners from the Credit Union
Scholarship Fund. Scholarship Winners were
John Kolar and Maryn Howard.

Employee Years of Service Recognition: None
Reports:

The Treasurer’s Report was presented. A copy
is included in the 2017 Annual Report Booklet.

President’s Report: The Chair and President’s Joint Report is
submitted in the 2017 Annual Report Booklet.
Old Business:

None.

Adjournment:

The meeting was adjourned.

Respectfully submitted,
Kristi Kolb, Secretary and Truman Henry, President

2018

2017

2016

$36,509,030
Loans
(546,426)
Allowance for Loan Losses
831,463
Cash
Corporate Accounts
6,628,865
Investments
134,576
Accrued Income
60,885
Prepaids
441,809
Land
2,338,154
Building
(890,243)
Less Depreciation
917,758
Other Fixed Assets
(812,373)
Less Depreciation
422,636
All Other Assets
$46,036,133
TOTAL ASSETS
Share Deposits
$13,633,428
Super Shares (Money Market)
6,773,603
IRA’S
2,752,511
Share Drafts
6,948,257
Share Certiﬁcates
10,994,854
Non-Member Deposits
1,000,000
Accounts Payable
196,781
Dividends Payable
95,150
Loans Payable
Equity
Regular Reserves
850,154
Undivided Earnings
2,791,396
Total Equity
$3,641,550

$37,238,258
(678,302)
823,515
2,575,682
3,791,000
138,377
145,034
441,809
2,331,718
(815,522)
965,962
(838,032)
424,888
$46,544,386
$12,345,720
6,754,006
3,302,183
6,464,810
12,777,171
1,000,000
148,676
91,013
-

$40,690,783
(818,921)
962,149
1,871,525
1,203,000
148,778
168,236
441,809
2,316,108
(741,489)
906,516
(770,713)
412,190
$46,789,971
$12,463,086
6,326,567
3,355,726
6,074,943
13,287,446
1,348,000
220,697
92,196
-

850,154
2,810,653
$3,660,807

850,154
2,771,155
$3,621,309

$46,036,133

$46,544,386

$46,789,971

4,791

4,917

5,114

$1,605,001
156,559
521,540
$2,283,100

$1,835,010
42,816
508,096
$2,385,922

$2,030,470
13,219
561,626
$2,605,315

700,803
319,209
14,349
16,990
161,496
477,785
73,348
117,752
53,553
52,296
12,295
2,333
2,400
7,125

717,411
299,359
8,493
17,082
160,312
455,149
55,703
122,912
50,474
132,447
10,685
98
3,865
14,890

710,024
272,333
7,913
17,056
169,202
415,672
63,407
107,966
49,015
791,657
8,712
10,373
7,219
5,854

$2,008,734

$2,048,883

$2,636,403

$293,623

$297,542

$284,189

$2,302,357

$2,346,425

$2,920,5992

($19,257)

$39,497

($315,277)

TOTAL LIABILITIES
& EQUITY
Members
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Statement of Financial Condition:
Income:
Interest on Loans
Income from Investments
Other Income
TOTAL INCOME

Expenses:
Compensation
Employee Beneﬁts
Travel & Conference
Association Dues
Ofﬁce Occupancy Expense
Ofﬁce Operations Expense
Education & Promotion
Loan Servicing Expense
Professional & Outside Services
Provision for Loan Losses
Federal Supervision/Exam Fees
Interest on Borrowed Money
Annual Meeting Expense
Misc Operating Expense
OPERATING EXPENSES
Dividend/Interest Expense
TOTAL EXPENSES
NET EARNINGS

203 S. Dakota St | Aberdeen, SD 57402
605.725.0900 | www.hcpfcu.coop

Annual Meeting
Friday, April 12, 2019

OUR MISSION STATEMENT

To promote quality financial
products and services to
best meet the needs of our
current and future members.

People You Trust. Service You Deserve.

Board Chairman & President’s Joint Report

Supervisory Committee Report

Marketing Committee Report

Welcome to Healthcare Plus Federal Credit Union’s 40th year! We are just two
weeks away from the day our charter was approved, April 23rd, 1979 as Li’l Luke’s
Federal Credit Union. As you see tonight, we’re celebrating those 40 years by
giving away a 40” TV. But of course, we always try to give a PLUS, so it’s actually
a 43” TV.

The primary goals for the Supervisory Committee are to ensure that the
management’s financial reporting objectives have been met, and that the
management’s practices and procedures safeguard the members assets.
The Supervisory Committee meets eight times per year or more often
if needed. We have a work plan from which we review policies, do loan
file reviews, and monitor account changes. Performing these activities
helps provide confidence that management is following the policies
and procedures that have been put in place by the board of directors
to safeguard your assets. The Supervisory Committee also reviews
examinations and audit findings and follows up on the findings to ensure
corrective action takes place. Finally, we research any formal member
complaints. Our ultimate goal is to ensure the Credit Union’s financial
statements and filings are accurate.

2018 brought some fun and exciting things to the marketing department at
Healthcare Plus Federal Credit Union. As always, we strive to make things as easy
and convenient for our members. In 2018 we improved our mobile services, updated
existing services, and expanded the way we communicate with members.

A big thank you goes out to all for attending the Annual Meeting and/or reading
this booklet. You are the member-owners that helped bring our credit union in
to existence 40 years ago and you are the ones who keep our credit union going.
While we’ve had many changes over the last year, let alone the last 40 years,
we’ve always tried to provide superior products and services along with better
than market interest rates. We cannot be the best at everything every time, so
there are times when other financial institutions have a special that is better than
what we can offer. However, we do promise you that our rates are ALWAYS
better than the average rates being offered in town. And our fees are also
ALWAYS lower than the average fees being charged in town.
Many of you know that we’ve had some ups and downs over the past four years.
A really good year, followed by a really bad year, followed by a small profitable
year, followed by a small loss in 2018. We have changed several things in 2018 and
hope that those roller coaster years are behind us.
Let’s start with the additions in 2018. We added the ability to sign documents
electronically. This service is very helpful as members do not have to stop by the
office to sign loan documents. They can work out details with their loan officer
via email or phone and once the details are finalized, the loan officer can email the
loan documents for electronic signing. This saves the member time and travel.
We also added a jumbo certificate offering which allows members an option for a
higher rate for larger balances. As we stated earlier, our rates are ALWAYS better
than the average rates, but this jumbo certificate offering has been advantageous
for some members.
Most recently, we have added the ability to deposit a check remotely. This is
referred to as Remote Deposit Capture or RDC. See marketing report for details.
Many of you know the biggest change in 2018 was the closing of the hospital
office. Many might say that it’s “been a long time coming” while others feel that
we have abandoned our Avera St. Luke’s heritage. We had a staff member leaving
and the timing was right to consolidate the two offices without having to replace
a full-time staff member. There will be a small savings with utility and insurance
expenses as well.
Other staff changes saw a full-time MSR replaced by two part-time MSRs. This
will be a savings for the credit union but more importantly give us much needed
flexibility of having two staff available at times compared to one. While we no
longer have a full-time mortgage loan officer at the credit union, we are still able to
offer real estate loans of almost every type. Many of these will still start in house
with Nicole Crawford. We have partnered again with CU Mortgage Direct (CUMD)
out of Sioux Falls as we had in the early 2000s. For those real estate loans that we
can’t finalize in house, CUMD will be handling the final touches.
Please check out our list of products and services and see which may be appealing
to you that we currently offer. We would like to be your one stop, financial
institution for all of your needs. We also encourage all to receive e-statements
rather than paper statements. Ultimately, e-statements cost us nothing compared
to paper statements possibly costing in excess of $2.00 when including printing,
product and postage costs. For every 100 members that change from printed
statements to e-statements, that could save us over $2000 per year!
Both of us would like to extend our heartfelt thanks to the volunteers and staff
for their dedication prior to and including 2018. All staff and volunteers continue
to educate themselves in this ever changing financial world. This allows them to
serve our member-owners in the manner that they deserve to be served! Each and
every year brings different opportunities and challenges for both the credit union
and the credit union member-owners. We will be here to tackle those challenges
and help our members tackle their challenges as well. We hope that you will use

ELO Associates, LLP, Certified Public Accountants of Mitchell, SD, audited
the Healthcare Plus Federal Credit Union’s financial statements as of
September 30, 2018 and 2017. They reported no significant issues. As in
previous years, the auditors are pleased with the staff for their efforts and
success, as well as the dedication of the volunteers. The audited financial
statements and compliance reports are available upon request from the
credit union for anyone who is interested.
Please accept our thanks for the opportunity to serve the credit union and
its members.
Respectfully submitted,
Amy Buechler, Chair
Kayla Hoag, Member
Craig Green, Member

Sharon Schnabel, Member
Carolyn Schaunaman, Member

Nominating Committee Report
We, the Nominating Committee, place the following names in nomination
for the Healthcare Plus Federal Credit Union Board of Directors:
• Truman Henry • Deanna Hauge
Two, 3 year Positions will be elected,
Nominations from the floor may be made with prior approval from the
nominee.

Respectfully submitted,
Carrie VanOrman, Pam Helling, Tom Meyer

In December, Remote Deposit Capture (RDC) went live making it easier to deposit
checks through our Mobiliti App. RDC is an integrated solution offered with features
that allow users to make check deposits using the Mobiliti App. Users endorse the
back of the check, photograph the front and back of a check with their iPhone or
Android mobile phone, and submit that image for deposit to their account.
August brought about a much-needed change to the Healthcare Plus FCU website.
We are very excited to be working with a local web developer, Tommy Defea of
Tommy D Creative, who added some fun color, new images, and easy navigation to
our website. If you have yet to visit our new and improved website you can do so by
visiting www.hcpfcu.coop.
As technology evolves, so does the way we communicate with one another. Since
most day to day operations revolve around our mobile devices, Healthcare Plus FCU
wants to make sure that we are following suit. We are now sending out email blasts
and text alerts to make sure our member owners don’t miss a beat. Our goal is to
make sure that our members are always informed on what exactly is happening at
their credit union. If you would like to get signed up for email blasts and mobile text
alerts, ask an MSR for more details!
We are always looking for the best ways to communicate with members and offer
the best products and services. Our door is always open to any and all suggestions.
After all, this is YOUR credit union!

Respectfully submitted,
Amy Griffith, Pam Helling & Nancy Clark North

Staff Directory
Guy Trenhaile, President
Carrie VanOrman, VP of Operations
Nicole Crawford, VP of Lending
Michelle Clemens, Loan Officer
Denise Auske, Operations Assistant

Member Service Representatives
Kim McComsey
Lisa Friedt
Stacy Roerick

For a complete list of services offered by

Healthcare Plus Federal Credit Union,

please visit www.hcpfcu.coop

People You Trust, with Service You Deserve.

Also, for the latest Healthcare Plus FCU news and events,

Respectfully submitted,
Truman Henry, Chairman of the Board of Directors & Guy Trenhaile, President

“like” us on Facebook and “follow” us on Twitter!

Pam Helling, Member Service Supervisor
Kay Vilhauer, Loan Processor
James O’Keefe, Loan Servicing Analyst
Amy Griffith, Marketing Specialist

Sabrina Meidinger
Misti Taylor
Alex Bellefeuille

Board of Directors
Truman Henry, Chair
Nancy Clark North, Vice-Chair
Joy Mammenga, Treasurer
Kristi Kolb, Secretary

Chris Nelson, Member
Tom Meyer, Member
Marne Fetherhuff, Member

People You Trust. Service You Deserve.

